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to sell their products, making this an important 

infrastructure investment. Prior to the opening of 

the market, farmers were forced to travel by sea 

for six hours to another town, Marigot, to sell their 

products or sell them to Dominican middlemen 

at low prices. This increased costs and reduced 

incentives to produce more. With access to the new 

Anse-à-Pitres market, more than 8,000 farmers will 

be able to directly sell their crops and livestock to 

local people, as well as to Dominican consumers 

just across the border. It is estimated that more than 

60% of the money Haitian consumers spend at the 

market will remain in the community. 

As of June 2021, 170 people – 79% women – had been 

pre-selected as vendors who will have permanent 

spaces at the market. Despite challenges including 

COVID and social and political upheaval, the market 

was o�cially opened on October 31, 2021.

In addition to investing in infrastructure for long-

term benefits, Heifer Haiti also provided immediate 

relief for communities a�ected by the earthquake and 

Tropical Storm Grace in August. Families received 

sanitation kits, tarps for shelter and drinking water.

NEPAL

Pashupatinagar Cooperative and Heifer partnered 

to build a shallow well, providing smallholder 

farmers who depend on monsoon season for 

irrigation with a reliable source of water. With this 

support thirty households, including that of farmer 

Tara Devi Mahato, benefitted from this support. The 

cooperative plans to construct more wells in the area.

Anse-à-Pitres market on opening day.

A vendor’s stall at Anse-à-Pitres market.

Tara Devi Mahato harvests vegetables 
from her field.
Credit: Narendra Shrestha 

I no longer have to wait for the 
rains! With the help of this shallow 
well, I hope to make at least $295 

profit from one unit of land.
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Climate

INVESTING IN FARMERS FOR
LONG-TERM RESILIENCE

GUATEMALA, HONDURAS AND NICARAGUA

The Polochic Valley in Guatemala is prone to fl ooding, but Heifer’s investment in an early warning system 

meant fatalities were prevented in the area when Hurricane Eta hit. Before the storm, local residents activated 

the system that was implemented through the RISE UP, or Resilience Initiatives Through Sustainable 

Enterprises and Upgrade of Community Preparedness project, which ended in the beginning of 2020. 

The project trained 4,200 at-risk smallholder farming families in disaster reduction in the department of 

Alta Verapaz, Guatemala. As a result of this work, at-risk communities were prepared for Hurricanes Eta 

and Iota and able to evacuate safely and navigate the aftermath.  

RISE UP’s work also led to the formation of a community disaster reduction committee in San Antonio las 

Cuevas, Guatemala. Supported by Heifer Guatemala, it developed response plans, best practices for dealing 

with a forest fi re safely, treating injured victims and sheltering livestock before disasters happen. After the 

2020 storms, the all-woman committee assessed damage to houses in the community, then coordinated with 

the municipality to move forward with rehabilitation and recovery.

Across Guatemala, Honduras and Nicaragua, Heifer worked alongside relief and recovery agencies and 

fi rst responders on the ground to support their recovery e� orts. Heifer’s expertise was heavily utilized in 

activities focusing on livestock and agricultural systems rehabilitation. Through its disaster management 

fund it provided short-term provisional support items including food, water and transportation to program 

participants and their communities. It also restocked farmers with co� ee and spice plants, farming 

equipment and seeds.

Heifer-supported community disaster 
reduction committee in Guatemala.

Credit: Daniel Lopez
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INDIA

Partnering with Sistema.bio, a global expert in biogas technology, Heifer India’s Bihar Socio-Economic 

Development project set up high quality, a�ordable biogas units to mitigate the environmental impact of 

livestock waste in its project districts. The biogas units utilize organic waste for cooking energy and produce 

bioslurry, which can be used as a natural fertilizer. Heifer selected ten female farmers to pilot the technology 

and undergo an intensive four-day training in operating the biogas units. In a year, the women processed 

several thousand pounds of animal dung, which would have emitted high amounts of harmful greenhouse 

gases if left untreated. Now, the women can fully utilize the livestock waste, reducing farm level waste 

and increasing profit and savings. The Bihar Socio-Economic Development project will support 24,000 

smallholder farmers to reach Sustainable Living Income through livestock businesses.

Sarita Kumari uses her biogas powered stove.
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Equality Lilian Ocholla with her 
growing fl ock of chickens.

Women are a vital part of Heifer’s work to end hunger and poverty in a sustainable way. When women 
control productive assets, it directly translates to better opportunities for their families, increases 
income and speeds up development. By increasing access to markets and fi nance, and providing expert 
support, we help create the conditions for women to increase their income. Through leadership and 
business management training, they develop the skills they need to sell more products and make their 
voices heard in their communities. As we connect women to other business owners, entrepreneurs and 
farmers, markets become more inclusive and new opportunities are created for others to thrive. 

KENYA

Lilian Ocholla had ambitions of starting her own business with support from her 

parents, but her ex-husband blocked her e� orts. After 17 years of domestic abuse, 

Ocholla separated from her husband. Now, the 39-year-old mother is running 

a successful poultry business through the Hatching Hope project in Kenya – a 

project created by Heifer and Cargill that works to empower smallholder farmers 

as integral players in the poultry value chain while alleviating malnutrition 

through poultry promotion and consumption.

When Ocholla heard a local radio station inviting people to attend a poultry 

training workshop, she decided to attend. At the training, Hatching Hope partner 

Chicken Basket, a large-scale buyer and social enterprise, provided poultry farmers 

with products and services, including valuable chicken rearing techniques.

Recently, when 
I wanted to sell 

the roosters, I just 
took pictures of them 
and I posted on our 

WhatsApp group, 
and within two days 

they had sold 15, 
each at $7.

INVESTING IN FARMERS FOR
LONG-TERM RESILIENCE
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Ocholla also met a member of the Bora Cooperative, a producer organization supported by Hatching Hope

Kenya, who invited her to a six-week training by Hatching Hope and the Kenya Society for Agricultural 

Professionals. At the training, Ocholla learned how to treat poultry diseases, administer vaccinations and 

developed marketing skills for her business. After joining the Bora Cooperative, Ocholla has also gained 

access to new customers with the help of digital tools like WhatsApp.

With an eye to the future, Ocholla has ambitions to grow her flock with help from an initial investment from her 

parents. With Hatching Hope’s work to improve producers’ livelihoods and with Cargill’s technical and market 

expertise, Ocholla is hopeful more members of her community will turn to poultry rearing, opt to consume meat 

and eggs and, ultimately, combat food insecurity.

GUATEMALA

In the lush and mountainous rainforest in Alta Verapaz, Guatemala, 

Irma Yolanda is keenly aware of the importance of cash crops like 

cardamom. She comes from an agricultural family and learned about 

cardamom through watching her mother work as a sorter.

For many in Alta Verapaz, growing cardamom under the forest cover is a 

path out of poverty. Around 80 percent of the population lives in poverty 

and more than half in extreme poverty. Many families work in the informal 

agricultural sector, but most do not earn a Sustainable Living Income.

Yet cardamom, known as the country’s “green gold,” is the world’s third most 

expensive spice and more than 60% of the world’s cardamom is grown in 

Guatemala. Producing and selling cardamom requires knowledge, technical 

skills and equipment that many small-scale farmers in rural areas cannot 

easily access.

With her valuable knowledge of cardamom, Yolanda is now the assistant 

manager of Nueva Kerala, a spice distribution company in her hometown 

that received investment from Heifer Impact Capital. Nueva Kerala processes 

and distributes locally grown cardamom, cinnamon and black pepper, 

selling directly to spice importers.

Heifer is partnering with farmers in Alta Verapaz to increase their access 

to spice markets. It provides training in improved agricultural practices, 

encouraging participation in farmer producer organizations – which makes 

resources like machinery and financing more accessible to individual farmers 

– and is establishing new market connections so farmers can export their 

products, including selling directly to spice importers in the United States and 

around the world.

Yolanda loves her job, but she has her sights set even higher: she is attending 

university to work as an auditor in the cardamom industry. With unwavering 

support from her family, Yolanda is poised to make an even greater di�erence 

for others working in the spice industry in Alta Verapaz.

Irma Yolanda sorts 
cardamom at Nueva 
Kerala Laboratory.
Credit: Daniel Lopez

In the future, 
I see myself as 
a person who 
knows clearly 

everything 
about the 

entire process 
of cardamom 

for export.
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Increasing Access to Finance 
and Investment 
Farmers and food producers need access to fi nance to grow and scale their businesses. Due to their location 

in rural areas and the irregular cash fl ows of their businesses, they are often unable to access or are priced 

out of traditional banking products. 

We created Heifer Impact Capital to provide access to capital and investment expertise to people and 

cooperatives within Heifer International’s programs. Investments from Heifer Impact Capital, combined 

with philanthropic funds, catalyze new investments in communities that fl ow directly to program partners.

2. Blended Finance Plus (in millions)

Value of Pass on Beyond Project Expense: $0.8

Local Development and Philanthropic Funds: $5.0

Community Participant Funds: $21

Impact Capital Financing*: $69.5

Total: $96.3

FY21 Project
Expenses

(in millions)

$25.8*
Heifer General

$19.2**
Heifer Co-Managed

Blended
Finance Plus

(in millions)

$5.0
Local Development and

Philanthropic Funds

$0.8
Value of Pass on

Beyond Project Expense

$21.0
Community

Participant Funds

$69.5
Impact Capital

Financing***

 funds working in 
Heifer-supported 

communities in FY21

$141.3M
Catalyzes new

funds into
communities

Investments and partnerships with Heifer Impact Capital enable farmers to buy seeds, fertilizer, other inputs 

and equipment that improve and increase production. With this support, farmers can connect to global supply 

chains, contributing to the long-term economic security of the families Heifer works with.

HEIFER IMPACT CAPITAL

Promoting Economic Opportunities 
During 2021, Heifer Impact Capital participated in high-level discussions convened by global 
thinktank the Center for Strategic and International Studies (CSIS) focused on building and 
capitalizing on economic opportunities in Central America and the Caribbean. The discussions 
focused on the potential of investments in Micro, Small and Medium Enterprises (MSMEs) and 
highlighted Heifer Impact Capital’s investment in sustainable spice company Nueva Kerala as 
an example of how local economic development and wealth generation can help remove one of 
the drivers of migration. Nueva Kerala sells cardamom and other spices to international buyers, 
including McCormick & Company. 

 *  This money is not limited to a specifi c project or program and must meet Heifer’s standard reporting requirements
 **  This is funding from external sources that is restricted to a specifi c project or program by the funder with specifi c reporting requirements 
 ***  Heifer Impact Capital and third-party commitments of $69.5M, of which $19.5M is disbursed
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Providing Funding to Scale Businesses 
Hatching Hope Kenya is leveraging funding 
from Cargill and investments by Heifer 
Impact Capital and two Kenyan financial 
intermediaries totaling $1.36 million to 
transform the poultry value chain. Two 
revolving funds have been established, 
each focused on di�erent parts of the 
supply chain. The first fund provides 
access to capital support for smallholder 
farmers to scale up their flocks, improve 
infrastructure and access veterinary services 
and animal feed. The second fund provides 
much-needed capital for small to medium 
enterprises along the poultry value chain 
to help the enterprises scale. A separate 
investment of approximately $455,000 
from Heifer Impact Capital will finance 
the construction of a poultry processing 
plant in Kenya that will be co-owned by 
local farmers and Chicken Basket, a social 
enterprise working with women and youth in poultry production. The company provides farmers with 
chicks, feed and medication, as well as processing and guaranteed markets for their poultry products. 
The investment will be a combination of equity and debt. Investments like these ensure that the whole 
market system – from farm inputs to consumer markets – works for smallholder farmers. 

Expanding Impact Investing Globally
Recognizing the value of partnering to increase investment opportunities and their impact for small-

scale farmers globally, Heifer International partnered with impact investment management group 

Small Enterprise Assistance Funds (SEAF) to increase investments in local food and farming businesses 

in the United States, Africa, Asia and Latin America. Building on SEAF’s global network and experience 

raising over $1.2 billion in impact investments over the last 31 years, the partnership will catalyze private 

investment in rural communities around the world through SEAF’s global fund management activities. 

The joint investment strategy will focus on Heifer’s living income methodology as the core impact 

measurement. The methodology accounts for local costs of living, including nutritious food, shelter, 

education and health care. 

Sheldon Otieno buys medicine from Caroline 
Kasudi, an Agrovet at Chicken Basket.
Credit: Allan Gichigi






